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Abstract : JIT Purchasing is a systematic approach for developing and 

operating the Purchasing Function. JIT Purchasing along with the Total 

Quality Management in many industries has been successful in reducing 

inventory and increasing the overall effectiveness of Purchasing 

Function and hence the productivity of manufacturing. JIT in Purchasing broadly means 

frequent ordering and frequent deliveries of materials in smaller lots from preferably local, 

and quality certified suppliers to the point of their consumption at the time of usage in right 

quantity and quality. Purchase section has been selected to lead the JIT implementation 

because it is the first line of a plant as far as quality and timely supply of items are 

concerned. JIT Purchasing is not about reducing inventories. In fact, inventory reduction is 

perhaps the most visible result that JIT brings about. JIT in reality is a philosophy of Supply 

Chain excellence. 

Introduction : JIT Purchasing means providing materials to the production facility just as 

they are required for use. It goes against most of the traditional ideas held by 

Manufacturing, Purchasing and Materials Management. JIT Purchasing is integral and is 

typically incorporated when describing JIT Management Practices. The fundamental aim of 

JIT Purchasing is to ensure that production is as close as possible to a continuous process 

from receipt of raw materials/ components through to the shipment of finished goods. 

Shortages of raw material, shorter lead time, high quality, increasing the variety of products 

with smaller runs, inflation, productivity and introduction of a JIT purchasing system etc. 

prompted the realization of the importance of purchasing. JIT Purchasing is an 

uninterrupted flow of 100% acceptable materials delivered on due dates and time at optimal 

cost and 100% of time. It is a process of buying, which involves determining the need, 

selecting supplier, proper price, terms and conditions, order and proper delivery. 

 The hallmark of JIT Purchasing is the steady purchase of high quality parts in small 

lot sizes on time from a single or a few sources of supply. Implementing JIT Purchasing 

requires a reduction in the number of suppliers. Without such a reduction, JIT Purchasing 

would become unmanageable. Having many suppliers may force the buyer to concentrate 


